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by Anna Rushworth

| have to admit that
originally, my
President 6s
was going to be a lovely
piece on the
rejuvenating benefits of
vacation time on your
mental health and how
important as law firm

. administrators, that we
take time to rebalance, etc., etc. Not
surprisingly, this message began to take
form on my recent trip to the Croatian
Islands, while cruising around on a sail bo
with a cool drink in my hand and balmy
breezes blowing through nhair. After
attending CLI this past week, it became
apparent that these fluffy sentiments woul
need to be scrapped and | would have to
focus on a much more pressing item, the
proposed rebranding of the Association of
Legal Administrators.

As many of yu know, the Chapter
Leadership Institut
annually and it consists of educational anc
motivational sessions for Chapter Leaders
learn and share ideas with other Chapter
Leaders to become better in their roles an
more effective in theichapters. This past
week, CLI was chosen as the forum for th
unveiling of the Association of Legal
Admi ni stratorso
branding.

mu C

To begin, | wanted to share a little
background about the Association for our
newer members. The Assocatiof Legal
Administrators was established back in
1971. According to the website, ALA has
nearly 10,000 members worldwide,
representing more than 30 countries. Whi
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of Alabama; and of course, The
Association of Legal Administrators.

Another reason given for rebranding
was that ALA leaders did not feel tha
the name accurately represented all
members, since our membership
includes executive diréars,
accounting specialists, various
consultants, and others that do not
identify with the
Association leaders concluded that
ALA needed a rebranding to reboot
and rejuvenate the organization. Se:
the rebranding FAQs posted on the
website.

http://www.alanet.org/rebrand/ALA
RebrandFAQs.pdfttsearch="rebrahd

So, the question many of us asked is
What is wrong with thetatus qu@

Was it necessary for the organizatior
to spend the resources and countles:
hours with consultants to rebrand? I

it ainoét broke, \
continued on page 2
Got CLM?
If you are interested in

becoming a CLM, you may
want to consider joining a
CLM Study Group, or
checking out study materials

we learned at CLI was that the idea of from our library. Please
rebranding began to take form in 2000ne  sgntact our San Diego
of the |n|t|_al reasons f~or rebrandlrjg was th Chapter Librarian, Gerald
acronym itselfi.e. AALA. O Y Hester for materials. For
surprised to learn that when you google —_— )
AALA, 6 the followin More information — on
up in your searchithe American Library eligibility and test dates, click
Association; The American Lung here.
Association; Animé Lo#\ngeles;The State

ALA Your connection ,

Association of Legal to knowledge, resources and networking

Administrators

ISSUE XXX

of EXCELLENCE

FEATURES

President s Mes.dage
by Anna Rushworth
Job Bank and Social Media ...3

Featured Business Partner
Eastridge Workforce Solutions . . 4

Get involved with SDALA! coo®

Strategies to Enhance Office Diversity
By Robert Half Legal T

August Membership Meeting . .9

Membership News

By Shaila Schaible ..10

Save the Dates 6 Coming up. . .13

Couture for a Cause .14
5K 4 Kids Save the Date .17
Board/Membership ..18
2015/201 6

Board & Committee Chairs .19

2015/2016 Business Partners . . .19

"Never let the future disturb you.
You will meet it, if you have to,
With the same weapons of reason
Which today arm you against the
present. "

- Marcus Aurelius
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For the most part, these were the
sentiments of our Board and many
other chapters. We were conscious
that our seasoned members helped
found the organization and it seemed
that by radically changing the
organization branding, we could
destroy everything it those that

came before us worked so hard to put
in place, all for what benefit?

Now, for those of you that did not
participate in the unveiling webinar,
the rebranding was rolled out at lunch
on Friday afternoon. The organization
made a very profegmal video,
http://www.alanet.org/rebrandb

help explain the reasons behind the
rebranding.

Finally, after much ado, drum role
please, the proposed rebrand was
revealed as follows:

Lawvantage

Your business of law society

When revealed, many of us felt
underwhelmed, and a bit
perplexed. Several members in
attendance commented that they
felt that the new name did not
explain what our organization

ALA

Association of Legal
Administrators
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does. Some thought it sounded
like legal software or a consulting
firm. As | sat there trying to take it
all in, much to my surprise, the
entire room full of hundreds of
chapter leaders stood up and
applauded. That was not my initial
reaction at all. It was not that |
hated the
quite getit. So | begaio have
discussions with other CLI
attendees and asked what they
liked about it. The first thing they
said was that it looked fresh and
innovative, it was more
professional, not so tired, and that
they liked the colors. | began to
think is vantage evea word?
Guess what, it is, and | had to
admit the definition is appropriate
for what we do:A position,
condition, or place affording some
advantageor a commanding view
and anadvantageor superiority;
the vantage of wisdom that often
comes with age.

As | held more conversations with
other members, it became clear to
me that the rebranding is not about

Take advantage of the resourceat

SANDIEGOALA.ORG , and stay
Connected with ALA!

Join us on

Linked [}

P . FOLLOWUS ON

Find us on

Facebook

Your connection

to knowledge, resources and networking

rebrandi

preserving the pastt is about
evolving and remaining relevant
for our current and future members
who will continue to lead the
organization when | am retired
with that drink in my hand on that
sailboat with the balmy breezes
blowing through my gray hair.

ng; | just di
In conclusionpn behalf of the
Board, we are asking you to keep
an open mind to the upcoming
changes. The brand proposal will
eventually be presented to the
chapters for their vote. Keep in
mind, if this particular rebranding
is not approved, there will be other
propasals. Like it or not, change is
inevitable but as a chapter, we are
committed to work through those
changes together and want to hear
your voice on the matter. Please
feel free to reach out to me or any
member of the board if you have
any questions, coments, etc.

Change is the law of life and those
that only look to the past or present
are certain to miss the futurelohn F.
Kennedy

dnot


http://www.alanet.org/rebrand/
http://dictionary.reference.com/browse/advantage
http://dictionary.reference.com/browse/advantage
http://sandiegoala.org/index.php
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SPECIALTHANKSTOOURGOLDEN SUNSEEPONSOR

Y<Eastridge

WORKFORCE SOLUTIONS

Legal Division

The ALA Job Bank is a great place to post for talented managers
and staff!

For more information and to submit job postings, please contact:

TAMMIE L. MCQUAIN
(619) 819-2433
tmcquain@mpplaw.com

Or visit the San Diego ALA website to see

http://www.sandiegoala.org/jobs

GO GREEN AND SAVE GREEN!
TUnplug appliances when you are not
use.
1 Use a water filter to purify tap water instead of buying bottled water.
Bottled water is pricey and generates container waste!
1 Set your thermostat a few degreelwer in winter and a few degrees
higher in summer to save on heating and cooling costs.

For more energy and money saving tips visit www.worldwatch.org

ALA Your connection

Association of Legal to knowledge, resources and networking
Administrators
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WORKFORCE SOLUTIONS

Legal Division

The competition for talent is intensifying and the management
of today’s workforce is becoming increasingly complex.
Eastridge Workforce Solutions® delivers technology-enabled
workfoce solutions to help companies recruit, retain and manage
exceptional talent with ease.

Law firms and corporations rely on our Legal Division to
deliver legal support and attorney recruitment solutions in
the following areas:

+ Attorneys - Intellectual Property Professionals
- Legal Secretaries - Legal Compliance Professionals
- Legal Assistants - Litigation Support Specialists
- Patent Specialists - Project & Case Assistants
- Paralegals - Executive Assistants

+ Contract Administrators - Records & File Clerks

eastridge.com/legal
619.881.8130

*Exclusively Legal has rebranded to
Eastridge Workforce Solutions

ALA Your connectzon

Association of Legal knowledge, resources and networking
Administrators
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Gain more from your membership and get involved in Z01
Dear Chapter Members:

Do you want more out of your membership? Would you like to network with like minds? How many times have you been facedmviisue
where "no one else understands" and you could use a group of peers to consult?

Then takethe opportunity to get involved in the SD Chapter in whatever capacity you are comfortable:

1 Are you good behind a camera? Consider taking photos at our meetings and events, or share the fun with another member.

1 Do you thrive on community involvement?.ook into our Community Connections efforts, Couture for a Cause and Project LEAP, our
program for high school students.

1 Maybe you have great ideas for increasing membership in the Chapter? Join the Membership Committee and help lead our Peel
Connectiongprogram.

1  Are you organized and task oriented? We need help with CLM materials, Bylaws/Ethics, Historian tasks, as well as th8 Sakyy

The 205 ¢ 2016 Chapter term starson April 1, 20%, but planningis paramount | would love to see more of yomvolved. | have included a brief
description of each committee, and the ALA Membership Handbook has a more detailed one, or just ask me or another curreshtrizwaber.

Let's work together to make our Chapter the best it can be! Please complete thiorimation below and return it to me at
mmenzer@allenmatkins.comor give me a call at 61933-1155.

All my best,

Monica Menzer
PastPresident 20142015

. ' L A@ Stay Connected with ALA!
Ao Linked ).

Facebook:
www.alanet.org/facebook

LinkedIn:
www.alanet.org/linkedin

Twitter:
www.alanet.org/twitter

. Your connection
www.a l(l net.on g to knowledge, resources and networking

ALA Your connection

Association of Legal to knowledge, resources and networking
Administrators
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Gain more from your membership and get involved in 2015!

Name Firm:
Phone No. Email
I dm interested i n vol ammitteeEs)(yownage ndt beholdenhoeall yowselech):wi ng ¢

__ Chapter Audit i perform audit of Chapter finances once a term.

____ Chapter Library / CLM Materials i maintain materials to loan to members; organize CLM study program?
___Bar/Professional Association Liaison i Chapter's connection to other legal organizations.

____Bylaws / Ethics i maintain and update Chapter Bylaws, as necessary.

____Communications 17 provide efficient and effective communication to Chapter members, including the
"Month-at-a-Glance."

____Community Connections / Project LEAP T charitable Chapter efforts; Couture for a Cause; work with
local high schools to create programs promoting opportunities in the legal profession.

____ Diversity Committee i plan annual diversity presentation; promote diversity within the Chapter.
____Education i work with President Elect on planning Chapter education activities/speakers.
____Handbook i maintain and update membership handbook.

____Historian i maintain Chapter memorabilia.

Invitations 7 design and create options for invitations for BP luncheon, MP luncheon, Leadership Dinner,
and other Chapter events.

Legal Resource Fair i Chapter annual Business Partner resource fair in February.

Meetings Coordinator / Hospitality i assist Meetings Chair to coordinate Chapter meetings.
- Receive RSVP's; maintain name badges; and/or welcome attendees.

____ Membership i team up with the Vice President/Membership Chair to bring in new members and maintain
current membership.

____ The Mandate (Chapter Newsletter) i with Editor-in-Chief produce bi-monthly newsletter.
____Photographer i photograph Chapter meetings, events, and other functions.

__ Public and Media Relations i represent the Chapter in publicizing and promoting events.
____Salary Survey i implement annual Chapter salary survey.

Academic Scholarship i selection process to promote and award an academic scholarship to “two
deserving students.

____Social Media i assist Social Media Chair in promoting Chapter LinkedIn, Facebook, and Twitter pages.

Business Partner Relations i work with Director of BP Relations in promoting, managing and
maintaining vendor relations.

___I'd liketo help another way:

ALA Your connection

Association of Legal to knowledge, resources and networking

Administrators g
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Strategies that Work to Enhance Legal
Office Diversity

By: Robert Half Legal

Diversity and inclusiorin the legal sectori ncr easi ngl vy,
thatos being discussed and addr e
news media, and other sources.

For too long a wallof uniformity has defined the legal profession. A wall that limits entry and advancement
based on race, ethnicity, color, culture, gender, nationality, disability, sexual orientation, gender identity and
expression, religion, geography and age . A wall that has left the legal profession an anachronism in an
increasingly diverse society.

-- Excerpt from homepage of thestitute for Inclusion in the Legal Profession

To gain insights on diversity andclusion in the law profession and strategies to enhance legal workforce
programs, we talked withiz Mikos, Diversity Strategist dilesso Strategie®ith knowledge and expertise on
the impact that changing global attitudes and the multicultural workforce in the U.S. are having on
businessMikos partners with clients to develop diversity and inclagiwactices to enhance organizational
effectiveness and business success.

Can you describe why diversity and inclusion are essential to the success of legal organizations today?

MIKOS: Diversity and inclusion are part of the moral climate we live in tothey impact the way business
wor ks and particularly, how the business of | aw
diversity is having on client demand. Clients are feeling pressure to look for supplier diversity; and that
translates tthow they pursue counsel for complex legal matters.

Diversity and inclusion are also relevant today due to changes in our national demographics and the makeup
our professional workforce. So the question becomes how law firms and legal departmemtsowik b

culturally fluent to respond to and leverage these demographic shifts. Consider the value an organization der
from a diverse staff the innovative potential of having people with different life experiences, who come to the
table with varying fames of reference and cognitive approaches, working to develop effective solutions for
client challenges.

Have you seen progress with respect to diversity and inclusion within the legal profession during the past few
years?

MIKOS: Whi | e t her eanspropresg hbelisvie gonsidérable progress remains. As | often say,
diversity is a process, not a destination. Because concerns about retention and attrition are mounting,
organizations are increasingly addressing how they can enhance diversitglasidmwithin the workplace.
That 6s -BrooprresAs0 years ago, the topic wasnbét even

However, many firms operate in what | c-a@ithera fAco
websites, they not edemdnstratedthieie divarsity/ilciEHSDn grovboprio orycaporate social
responsibility activities; promote sponsorship of diversity/inclusion initiatives. Such efforts are good, but |
consider them just outward facing, conveying an image those organizatian® \weoject to the outside world.
Many firms are more hesitant to hold up the mirror andesaimine their internal practicesfor example,

what are their hiring and promotion policieshe wh

ALA Your connection

Association of Legal to knowledge, resources and networking
Administrators
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strongest devel opment al opportunities? Itbés ofte
marketing positioning, diversity and inclusion practices can positively impact the operation and culture of thei
organization and the tieery of services and client relationships.

What 6s the biggest obstacle to adopting diversit

MIKOS:Di ver sity and inclusion are still diffieowsl t 1
| eadershipo to raise and address the issues, dev
identified objectives. And itbés critical to have

achieved overnight. For exgole, if an objective is to attain greater diversity among the partner +ayis
need to first define exactly what that means and develop measurable, incremental stepseding 0 get
there. Build discussion on the objective into partner meetongeeck progress. And if a key associate being

groomed for partner status resigns, dondét get di
feedback.
One of best practices | recommend iraneXtmterhieawvodearn e g

from a resigning associate what the organization could be doing better. Instead, check in with current employ
tofindoutwh at 6 s i mp or t aondne dr group deténgs, ask timem dineatly what the organization is
doing or should be doing to strengthen job satisfaction, particularly with regards to diversity and inclusion
practices.

What are some other best practices that encourage a culture of diversity and inclusion within legal
organizations?

MIKOS: Organizationsieed to regularly hold up a mirrerdig into their metrics and identify their successes

and their weaknesses. Unless you do that diagnos
make the mistake of thinking about diversity and inclugiarely from a toglown perspective. Instead, ask for
feedback from all members regarding diversity and inclusion practiveh at 6 s | mport ant t o

they see biases with project assignments, promotions, compensation, developmental opjpestun

| also emphasize the importance of establishing smatrt, realistic goals. Be systematic and organized in
implementing action plans; build in accountability measures; establish fafigulans\We recognize the

business of law is hecties o i tcd ywu lwild intreminders and checkpoints to ensure incremental steps are
taken and progress is achieved.

| also encourage clients to develop a-page marketing brief on their diversity and inclusion programs,
strategies and lontgrm goalsCommunicate this regularly with employees, potential job seekers and clients to
demonstrate you do care about the diverse/inclusive culture of your office, that you know where your weak
spots are and are doing s ome toplein geepthem inthe drgarezation. T h

Another proactive strategy is to implement a sponsorship program. A sponsor is a senior leader in an
organi zation, someone whooés powerfully positione
amentor a sponsor offers advice but also creates and provides developmental opportunities, actively advoca
for the employee, and campaigns for the employee during the review process, prandegmrssions and

salary treatment considerations.

ALA Your connection
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Administrators



http://www.roberthalf.com/node/32646

« MANDATE __2%

SAN DIEGO CHAPTER
-~

ASSOCIATION OF LEGAL ADMINISTRATORS

SAN DIEGO CHAPTER

Tuesday, August 18, 2015
i Membership Meeting
SAN DIEGO CHAPTER

A Chapter of the
Association of Legal Administrators

11:45am i 1:15 pm
Registration and Program

*Scholarship and $200 stipend will be awarded to
Business of Law Conference i October 22-24, 2015
Las Vegas, Nevada

Actionable Steps for Developing the Mindset
of a Champion Legal Administrator

This program helps legal administrators learn how to recognize and overcome the major stressors that plague them an
provide powerful strategies to FaBbrward career success!

1 Learn Scientifically Proven Psychological Steps for Overcoming the #ldte@anhHaunt Your Success
1 Learn Secrets of Championship Performance that You Can Apply Directly to Your Legal Career

o0 Your Internal Critic

o0 Your Mental Toughness

o0 Your Internal and External Communications

PRESENTERYr. Jack N. Singer, PH.D., Preside@E of Psychologically Speaking, LLC, is a practicing
Clinical, Sports and Consulting Psychologist, specializing in peak performance mastery and building permane
resiliency to stress. He has spent more than 27 years speaking for legal associattonsg, 50 companies,

and designing teambuilding programs for large legal practice retreats. Jack has appeared regularly on CNN,
MSNBC, ESPN, FOX and the Glen Beck Show as well as radio talk shows across the U.S. and Canada.

Location: The Westgate Hotel,iRera Room, '8 Floor, 1055 2! Avenue, San Diego, CA 9216ibsted valet parking
for members onlyPlease walk tesave onChapter costs

RSVP: Kathy Culver atculver@ssvwlaw.corRSVP due by Friday, August 14 by 12:00 p.m.

*Please note that late cancellations will result in5s%ee.

NATIONWIDE
LEGAL

ALA Your connection

Association of Legal to knowledge, resources and networking
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MEMBERSHIFREPORT

JUNE2015
By Shaila Schaible

New Members Prospective Members

Linda E. Holman
Legal Administrator
Attorney Sidekick

Lora Watters
Office Administrator
Jassim Associates

AJ Wheeler

Office Administrator
San Diego Land Lawyers, Inc.

Current National Members: 112
Current Chapter Members: 105

Know someone who should be a member of ALA? Refer them to
Shailaand earn points toward great prizes!

For more information and to participate in the program, please
contact:

SHAILA SCHAIBLE

(619)236-1551
schaible@higgslaw.com

Or visit the San Diego ALA website

http://www.sandiegoala.org/

ALA Your connection
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And Get All This:

Enriching education sessions
Peer networking
Keep up with legal trends
Professional growth
Business Partner connections
New friends & FUN!

Awaken your spirit of Aloha and join us for an exciting year ahead!

Earn Aloha Points by attending events and referring new members.
Every point is worth one ticket that will be entered into several drawings for fabulous prizes
on the following dates:

TWO Fall Conference Scholarships w/stipend - drawingon 7/21/15

Aloha Points will accumulate from April 1 to June 30 (must be present to win)

Tablet and other prizes — drawing at the Holiday Luncheon, 12/8/15
Aloha Points will accumulate from April 1 to November 30 (don’t have to be present)

ACTIVITIES TO EARN POINTS ALOHA POINTS EARNED
Renew Your Membership 2
Join as a New Member
Refer a New Member
Attend a Regular Monthly Membership Meeting
Attend a Monthly Board Meeting
Attend the Diversity Meeting
Attend the Annual Conference
Attend Cocktails and Connections
Attend the Business Partner Appreciation Luncheon
Attend Couture for a Cause Event
Attend the Managing Partner Luncheon
Bring your Managing Partner to MP Luncheon
Attend a Chapter Social
Sign up with the Peer Connection Program
Attend the Business of Law Conference in the Fall

%g Volunteer on a Committee
Participate in the 5K Run
~ &
\ 3 “* 3
é‘e‘a Printing compliments of D4 Discovery %
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